PR OMIT

PROMIT Co-ordination Action
Promoting Innovative Intermodal Freight Transport

Successful Cooperative Intermodal Transport
Strategies and ICT Systems
Southampton

15/16 May 2008

Antti Permala
Project Partner

e
| -
o
o
7))
c
©
| -

|_

)

il

D
@
| -

LL
®

©
o
&
| -
(O]

)
c
D

=

)
)
=
@)
c
c
(@))
(-

=
o
&
@
S
al

PROMIT 6% Workshop, Southampton, 15/16 May 2008 WT




PR(IMIT

Intermodal Innovations

PROMIT is to facilitate a faster improvement =
and implementation of intermodal transport
technologies and procedures and to help
promoting intermodal transport and mode
shift by creating awareness on innovations,
best practices and intermodal transport
opportunities for potential users as well as
for politicians and for the research
community
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PR OMIT

PROMIT Partners

PTV PTV Planung Transport Verkehr AG (DE)

HIT Centre for Research and Technology Hellas/
Hellenic Institute of Transport (GR)

LoglT LoglT (NO)

TREDIT Transeuropean Consultants for Transport,
Development and Information Technology (GR)

Rapp Rapp Trans AG (CH)

VTT Technical Research Centre of Finland (FI)

ISL Institute of Shipping Economics and Logistics (DE)
KTI Kozo6lekedestudomanyi Intezet KHT (HU)

TNO Netherlands Organisation for Applied Science

Research (NL)
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PR OMIT
Thematic clustering initiative PROMIT

» Set up and maintain an expert network
- Collecting and processing know how and information
- Linking up to other initiatives
» Focussing and clustering of information
- Identification of critical success factors
- ldentification of barriers and limitations
» Promotion and transferability of innovations and best
practices
- Enhance awareness on innovations
- Improve accessibility to innovations and best practice
» Developing and testing new promotion initiatives
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PR JMIT

Instruments

MIT

Py Jﬂth 10Vl itngetel Frelgit Tramspat

» Workshops and conferences

» Information material (deliverables)
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» Internet platform http://www.promit-project.net/

NEWSLETTER m
PR ;)rmrr &=

> Dissemination material
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http://www.promit-project.net/

R MIT

Challenges for the structuring, organisation
and focussing

> A European wide cluster management as
organisation, communication and transfer
platform

Experts

EYZ:;L- Intevrvr::dal Provrant(ison
ans iy | Fegommen | “vancar » WP to process and present know how and

CL 1: Organisation and Business Models

information

Workshops
Intermodal Innovation days Conferences

1
WP 1
Project Management

WP 2
Network Coordination

WP 7 WP 8
Promotion Implementation Dissemination

ates Local authorities  Technology suppliers ~ Associations  Shippers
makers Transport operators  Intermodal operators ~ Terminal operato
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PR OMIT

Project Overview — Work Packages

WP1: Project Management (PTV)

WP 2: Network Co-ordination (HIT, Steering group)

WP 3: Best Practices (Rapp)

WP 4: Benchmarks and Quality (TNO/KTI)

WP 5: Intermodal Strategies and Recommendations (VTT)
WP 6: Promotion Strategy (PTV)

WP 7: Promotion implementation (LogIT)

WP 8: Dissemination (HIT)

CL 1: Organisation and business models (TNO)

CL 2: Intermodal infrastructure and equipment (LogIT)
CL 3: Information & Communication technology (TREDIT)
CL 4: Operations and Services (Rapp)
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CL 5: Security, Safety, Legislation and Policy (ISL)
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PR JMIT
Deliverables produced after year 1

The PROMIT consortium consolidated the results of
year 1 activities in 4 technical deliverables

» D 3.1 Best Practice year 1
» D 4.1 European Benchmarks in Intermodal Transport

» D 5.1 PROMIT Recommendations on strategies and
future activities

» D 6.1 Promotion strategy plan

All Deliverables can be downloaded from the PROMIT web site
WWwWWw.promit-project.net
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PR(IMIT

Development of a Benchmarking tool

 Benchmarking tool for self
assessment
* Collecting benchmarks on
— Transit time
— Transport costs
— Reliability
— Service quality
 Presently to be completed with
a first set of data by the
PROMIT partners
o Afterwards as self assessment
tool for operators

PROMIT [N

Please enter the geographical origin of your transport chain

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

nnnnnnnnnnnn
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PR OMIT

Promotion Strategy and Implementation

Aim is to provide a better awareness to intermodal
Innovations and to develop measures/guidelines for

Implementation

Problems & Barriers, User requirements

What is needed?

l

Regulative RTD & Promotion e
measures | |Best Practice centres Whatfx'StS-

Intermodal promotion knowledge base How do these match?
Promotion Strategy What to do?
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PRMIT

Conclusions

Providing fiscal support improving the cost
side of intermodal solutions is an approach
that stimulates the take up of intermodal
logistics. In addition, providing suitable
Information on technologies and
procedures improving the efficiency of
iIntermodal solutions will promote the take
up of intermodal approaches.
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PR OMIT

@ From knowledge base

z

L

E The PROMIT knowledge base will be a matrix bringing together
2 all information on best practices, regulation measures,

- awareness measures and promotion entities as collected by the
©

= PROMIT clusters.

g aaaaaaaaaaaa h | Promotion searc| h

9

E A h - t t t I Acronym: |Business rnodels J
- pproach is to set up a too o |

= providing all information in one data oo i I
© -

> __ submit |
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PR OMIT

PROMIT events

>

Over the project life time PROMIT will organise regular Workshops
and Conferences

The Workshops are free of charge and open to all interested
parties

Last Workshop “High quality Intermodal Terminal Infrastructure
and Operation” On 16/17 October 2008 in Lisbon

Final Conference — place and date open — Jan / Feb 20097
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PR(IMIT

urther information

PROMIT Project Secretariat
Tel: +30 2310 498263
Fax: +30 2310 498269

Email: promit@certh.gr

% promit Project - Mozilla Firefox
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Projeot Dverview EventsGNews Outcomes  Related links Discussion Forum  Partnership  Contact Us/ Secretariat Restricted Area
Welcome to PROMIT on-line platform

PROMIT is a Caordination Action funded by the European Commission, under the 6th
Framewaork Programme, with main objectives to contribute to a faster improvement
and implemertation of intermodal freight transport technologies and procedures, and
to help Promoting Innovative Intermodal Freight Transpart and modal shift by creating
awareness on innovations, best practices and intermodal transport oppartunities for
potential users as well as politicians and research community This is the official web
site of the project PROMIT, where you can

find information abaut the project aoals and methodalogies;
download PROMIT outputs;
be informed about the |atest news and announcements of the projects events;
find information abaut the PROMIT team;
participate to a dedicated discussion forum for the exchange of ideas, views
and information about intermadal freight transport;
find connections with interesting links in the area of intermodal transport; and
contact PROMIT through its Secretariat.

WwWw.promit-project.net
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® Promoting Innovative Intermodal Freight Transport

NEW!!!: 15t Workshop on Intermodal Door- Door Services,

Basel, Switzerland, 13-14/11/2006
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